Case Study: Derf the Viking

The artists at Animatus Studio created Derf as a side project to work
on between jobs. The character was imagined as an ineffectual Viking,
one who is not as strong and brave as he thinks heis.

This MODEL SHEET
shows some
inconsistencies in the
pigtails (how many
bumps in the braids?)
but a nice X-ray view
on the cape.

Also, some elements
like the cape,
medallion, and
dagger were dropped
after tests to speed
up future animation.
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In this ACTION SHEET, you can see some inconsistencies based on who
was drawing the character.



In the first 8 minute cartoon, the character does not stay on model.
Different artists took their own approach to proportions of many
elements.

One thing | noted most was how the mouth and mustache interacted.
Should there be space between the mustache and the mouth, or
should the mustache BE the upper lip?

Also, what's the rule for the teeth? One big white area, or vertical white
lines to separate them?
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For the second cartoon, we redesigned the model sheet. There’s focus
on the little details -- how many flaps to the skirt, how many tufts of
hair to his beard and mustache, the solid form around his horns. Also
attempted to show the head from many more angles.
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Here’s a sheet to explain the construction of his cheeks and how they
interact with his eyes and beard.



This meant for the next cartoon
Derf would be much more
consistent from shot to shot. We
also assigned one artist to do
most Derf shots.

Certainly a lot of room for
improvement, but this was a
learning process.
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Around that same time, we did an industrial film for Paychéx.
Here'’s a sample model sheet that shows details and proportion
notes for multiple artists to refer to.



